Southern Door Fire Department
Annual Meeting — 2025
Wednesday September 24, 2025
Forestville Fire Station — 7:00 PM
Agenda

1. Call to Order

2. Approve Agenda

3. Minutes of 2024 Annual Meeting

4. Chief’s Report

5. Committee Reports

A. Personnel

B. Maintenance

C. Training
Raising

D. EMR's
Guideline

E. Safety

6. Internal Audit Committee Report

7. Financial Report

8. Adoption of the Proposed 2026 Budget

9. All other matters authorized by law

10. President’s Remarks

11. Seating of Directors for (2) Year Term Ending in 2027

Towns of Clay Banks Jacob Brey
Town of Forestville Loren Uecker
Village of Forestville Stephanie Jorgenson

12. Open Meeting Comments

13. Correspondence

14. Adjourn

Loren Uecker, President
SDFD Board of Directors

F.ISO
G. Vehicle
H. Fund

I.






